EAST BERLIN BOROUGH COUNCIL

Regular Meeting
February 14. 2024 — 7:00 PM

OPENING

e Call to Order / Pledge of Allegiance
Announcement — please put cell phones on vibrate
Swearing in of New Council Members (as necessary)
Roll Call / Attendance
Approval of Agenda

Cindy Smith — Administrator / Treasurer
e  Engineer’s Report February 2024
Planning Commission — plans received from Berlin Rentals LLC
Fee Schedule update 2024 (further updates can be made in the future)
Borough Maintenance Report
Treasurer / Financial updates and decisions -
Insurance Updates and decisions (if needed)-
Appointment Zoning Hearing Board Attorney — Barley Snyder

Solicitor’s Report
e As presented

e  Zoning Text Amendment to the Commercial District Hearing conclusion / follow-up
e Update on the P&R Grant Conversation and planned “TEAMS” meeting Feb 28th

Approval of Meeting Minutes
e Approval January 2, 2024

COMMITTEE REPORTS
Finance — Robbie Teal — As presented
e Approval of the bills for January in the amount of § 11,035.72
o Acknowledgement — Summary of Accounts / Profit and Loss Statement

Personnel — Chris Warner
e  As presented

Chris Warner —
¢ Emergency Management Report
¢ Emergency Services Report

Mayor —
e Parks & Recreation Report
e Review of the Police Report(s)
e  Speed Sign Report
e Ordinance Officer Report (if available)
e  Mayor’s Report

Constituents Address Borough Council (5-minute time limit) —
e EBACC (if present)

Correspondence —
e Training and Webinars Available

Executive Session (as necessary)

Next Meeting: March 13, 2024 - 7:00 PM at the Borough Hall



